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Quality Assurance Review  
 
The review team, comprising of host school leaders and visiting reviewers agree that 
evidence indicates these areas are evaluated as follows: 

School Improvement Strategies OUTSTANDING 

Outcomes for Pupils GOOD 

Quality of Teaching, Learning and 
Assessment 

OUTSTANDING 

Area of Excellence ACCREDITED 

Previously accredited valid Areas 
of Excellence 

‘Real projects’ (05/12/2016) 

Overall Estimate OUTSTANDING  

  
 
Please note that a Challenge Partners Quality Assurance Review is not equivalent to 
an Ofsted inspection, and agreed estimates from the review are not equivalent to 
Ofsted judgements. 
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1. Context and character of the school 

● Mounts Bay Academy (MBA) is an average sized mixed non-selective 11-16 
secondary school.  

● The vast majority of students live in Penzance. 
● The proportion of disadvantaged students is below the national average.  
● The proportion with special educational needs or disabilities (SEND) is above the 

national average. The proportion of these students with an education health and 
care plan (EHCP) is well below the national figure. 

● The school’s intake is predominantly from White British backgrounds and, as a 
consequence, the proportion of pupils whose first language is not English is 
considerably lower than the national average.  

● The school’s community has an average level of deprivation, although there are 
pockets of much greater deprivation within the local area.  

● The school is part of a multi-academy trust (MAT), which consists of two primary 
schools, one secondary school and one all-through school, which is on the Isles of 
Scilly, in addition to MBA.  The school works in partnership with other schools to 
support their development. 
 

2.1 School Improvement Strategies - Progress from previous EBIs 

Leaders have addressed in part the EBIs from the previous report. The school 
development plan has been rewritten, being comprehensive and very detailed. However, 
there is scope to further develop it by detailing priorities in a sufficiently concise manner 
to provide clarity. 

 
2.2 School Improvement Strategies - What went well 
 

● The principal and his very able team of senior leaders are passionate and 
committed towards a vision for MBA to provide ‘world class achievement for 
global learners’. The ethos of ‘ambition, commitment and confidence’ creates a 
strongly positive culture, which shapes life in the school very effectively, producing 
a drive for continual improvement for all in the widest sense, not simply academic 
achievement.   

● Senior leaders and teachers are deeply committed to providing the best 
educational opportunities for the students in MBA. They adopt a highly outward 
looking approach that involves reflecting and drawing upon a range of findings 
from educational research, such as Berger and Dweck, and effective practice from 
various organisations. They use this, as appropriate, to shape pedagogy in the 
school. As a result, teachers have become very reflective practitioners and 
transfer theory into successful classroom practice.  
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● Extremely positive relationships between staff and students are strongly evident 

throughout the school, creating a culture of mutual respect and trust that provides 
a very firm foundation for improvement.  

● Leaders actively and successfully promote development beyond that of just 
academic achievement. Wide-ranging opportunities are offered and 
enthusiastically accepted by students, for example, debating, international visits, 
music and sport. As a result, one of the real strengths of the school is the very 
successful development of individuals in a holistic way. 

● Success in the broadest sense is widely recognised, enthusiastically celebrated 
and communicated very effectively. For example, the principal’s blog on the 
school’s very detailed and engaging website, provides regular updates on 
students’ achievements and other information to parents and a wider external 
audience.  

● Leaders are very keen to ensure that students have an influence in shaping life in 
the school. They promote the contribution of student ‘crews’, the name deriving 
from the area’s maritime associations, as representatives of the student body. 
Discussions between leaders and crews have successfully led to modifications of 
school policy and practice in such aspects as toilets, school uniform and mobile 
phones. 

● Leaders are deeply committed to the use of new technologies to support learning 
in MBA. They have established strong and effective links with both Apple and 
Google education. Teachers use ‘Firefly’ to cooperatively plan, record and 
analyse the quality of lessons in all subjects in a highly effective way. Every 
student has an iPad, funded by the school. Consequently, this provision has 
resulted in students being very competent users of this technology to support their 
learning in an increasingly digital environment.  

● The curriculum philosophy is one that provides a ‘conceptual, connected and real 
life curriculum’. The adoption of an interdisciplinary approach in Years 7 and 8 is 
based on the successful introduction of a Rigorous, Engaging, Authentic Learning 
(REAL) project in order to connect learning to ease the transition from primary to 
secondary school. This has motivated both staff and students very effectively.  

● Leaders divide the academic year into four terms, called ‘quadmesters’, which 
provides a greater focus for planning, assessment and content delivery. All 
students in Key Stage 4 currently study triple science, and the intention is that, to 
promote the academy’s ethos of being an ‘international school’, all will study a 
modern foreign language next academic year, as leaders believe that this is 
important for students’ development as individuals. 

 
2.3 School Improvement Strategies - Even better if… 

… leaders’ evaluation and analysis of progress and outcomes provided specific 
information on the impact of actions.  

… the progress of disadvantaged and high prior attaining students continued to move 
closer to national averages.  
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3.1 Quality of Teaching, Learning and Assessment - Progress from 
previous EBIs 

Leaders have successfully addressed the majority of the EBIs from the previous 
review. ‘Essential questions’ and ‘do now tasks’ are a common feature of lessons 
and teachers now employ written feedback in a consistently effective manner. The 
other elements continue to develop, including questioning for stretch and 
challenge. 

 

3.2 Quality of Teaching, Learning and Assessment - What went well 

● Teachers have very high expectations of students. They adopt a ‘you can achieve 
to the top’ philosophy where learning tasks are set at high levels.  

● Students demonstrate consistently positive behaviours for learning. They are 
respectful of other students in lessons and are resilient to failure. For example, 
there is no sense of stigma attached to making a mistake in responding to 
teachers’ questions. As a consequence, teachers can focus on delivering high 
quality experiences, to which students show deep levels of engagement. 

● New technologies are used highly effectively in lessons. For example, in music 
technology, students create high standard compositions using computers, and in 
history lessons iPads are used very effectively for research and independent 
study using the internet and ‘Firefly’. 

● Students’ workbooks show consistently strong evidence of detailed feedback and 
feed forward comments from teachers. This dual structure, coupled with very 
helpful student-teacher dialogue, provides students with useful guidance on what 
they did well and what is required to develop and improve their future learning.  

● Teachers collaborate very effectively within departments in planning lessons. The 
use of ‘Firefly’ creates opportunities to share effective practice and ensure that 
consistent content is delivered. In addition, a weekly ‘Teachmeet’ takes place, in 
which effective and successful strategies and practices for teaching are shared 
between all staff. Teachers comment very positively on this initiative, the impact of 
which is evident from strong practices within lessons. 

● Teachers’ subject knowledge across the vast majority of subjects is very strong. 
This results in a very secure platform upon which students gain and develop 
knowledge and understanding. 

● Teachers provide students with extended writing opportunities throughout all year 
groups and in a variety of subjects, for example, in English and in the REAL 
project in Year 8. Students respond effectively to these opportunities, 
demonstrating improving literacy skills. 
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● Students use technical language in lessons very confidently. For example, in a 

music lesson, students used ‘synchronisation’ in the appropriate context. 
● Teachers are keen to convey and communicate appropriate contexts to students 

in lessons to broaden their understanding and further their knowledge. In an art 
lesson, the context of the works of Kandinsky was explored, generating interest 
and informed discussion between the students and the teacher. 

 

3.3 Quality of Teaching, Learning and Assessment - Even better if… 

… all teachers made the best use of available time to maximise progress for all 
groups of students, especially disadvantaged and high prior attaining students.  

… a wider variety of questioning techniques was used to deepen students’ knowledge 
and understanding and provide greater challenge.  

 
4. Outcomes for Pupils 

● In 2018, unvalidated overall Progress 8 was in line with the national average. This 
was a slightly weaker position compared to the previous year. Leaders’ analysis 
has identified some missing marks from an exam board and underachievement of 
a number of boys in Year 11, plus weaker performances of high prior attaining 
students and disadvantaged students as contributory factors. Actions are being 
taken to support subject progress of these groups currently via tighter monitoring 
of progress and targeted interventions.  Analysis shows a securely improving 
situation as a result. 

● The proportions of students who achieved either grade 4 or above or grade 5 or 
above in English and mathematics were below the national averages. Leaders 
attribute this in part to students taking ‘old style’ GCSEs at the end of Year 10 as 
early entries. This entry policy has subsequently been altered. This, in conjunction 
with recent personnel changes in these subjects, has resulted in a strongly 
improving position in the current year. 

● The proportion of pupils entered for the English Baccalaureate (EBacc) was more 
than twice the national average. The average points score for the EBacc was 
above the national average. However, progress in each of the EBacc subject 
groups was weaker in comparison to national figures, notably so in languages by 
the average equivalent of nearly two-thirds of a grade. Leaders have taken 
appropriate actions and current indications are that students are now making 
stronger progress.  

● Progress and attainment in the Open elements subjects was above the national 
average. This is a result of very high quality teaching in these subject areas, 
notably in music, PE and media studies. 

● Disadvantaged pupils’ Progress 8 was significantly below that of other students 
nationally by the average equivalent of nearly half a grade at GCSE. Other 
progress measures were comparatively weak, being well below the averages for 
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other pupils nationally. Leaders are taking steps to address the identified gaps by 
using the additional funding that is available for disadvantaged students. For 
example, they have appointed a member of staff with responsibility for improving 
achievement of disadvantaged students. In addition, ‘upgrade’ and ‘masterclass’ 
sessions are provided. Leaders’ analysis of the current position indicates that this 
is having a positive impact in the progress of this group. 

● Leaders have taken the decision, which took effect from September 2018, not to 
set grade targets based on Fischer Family Trust 5 (FFT5) for individual students, 
but to use age-related expectations for each subject instead. The rationale behind 
this is to avoid limits on progress and potential ‘labeling’ of students. Information 
on current performance shows that students are securely making the rates of 
progress hoped for against these age-related expectations.  

● Current performance information, and a review of a variety of books in lessons, 
indicates that the majority of students in Key Stages 3 and 4 are on track to meet 
the newly introduced age related expectations. Progress is improving in a range of 
subjects, including mathematics, as a result of actions taken by leaders. Subjects 
in the Open elements maintain their strong performances in 2018.  

 

5. Area of Excellence  
Music and Music Technology 

Accredited  

 
5.1 Why has this area been identified as a strength? 

Music provision at MBA is rich and wide ranging. The music department is dynamic and 
stimulating, nurturing musical talent among the young people in the school. The breadth 
of opportunities for students of all abilities and interests is catered for both in the 
curriculum and extra-curricular provision. Students are inspired by the success and 
potential of themselves and their peers to do even better. The number of students 
studying qualifications in music and music technology has grown substantially in recent 
years. 
 
Performances by students are a regular and very successful feature of school life. For 
example, in assemblies and Friday lunchtimes, where students perform their own high 
quality musical compositions in front of an audience of other students. This inspires 
others to become involved, leading to a sustained growth in numbers of students taking 
part.   
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5.2 What actions has the school taken to establish expertise in this 
area? 

Leaders have recruited experienced specialist music teachers and are expanding the 
capacity by increasing the number of music staff in this academic year. In addition, a 
non-teaching member of staff manages the music technology, the ‘Qube’ record label 
and the organisation of external activities and tours, allowing teachers to focus on 
developing the knowledge and skills of students in music composition and performance. 
This contributes to the high quality of music performances by students and to them 
gaining related qualifications. 
 
In the wider context, the head of department is a specialist leader of education (SLE) in 
music and has helped other local secondary schools in moderation and marking of 
coursework as well as successfully supporting music teaching. 
 
The department additionally draws on expertise from a range of peripatetic music 
teachers and the musical skills of other staff in MBA. All of this enhances and enriches 
the offer and experiences for the students. 

 
5.3 What evidence is there of the impact on pupils’ outcomes? 

The number of students taking music and music technology courses has grown 
considerably over the least three years. Indications are that in 2020, more than 40 
percent of the Year 11 cohort will gain a Level 2 music qualification, well above the 
national average for music. Music Performance and Music Technology courses have a 
100 percent pass rate, with nearly all students gaining better than a standard grade in 
these courses. The school offers four Level 2 music courses, with some students gaining 
three qualifications. Progress for students is very strong with a large proportion of 
disadvantaged, SEND and low prior attaining students gaining the higher grades. 
 
Success in music qualifications has contributed positively to the school’s overall strong 
Progress 8 score for Open elements, which was above the national average in 2018.  
Most students achieve higher-grade outcomes in national musical instruments tests. 
 
The wider impact of engagement and success in studying music qualifications is evident 
in the improvement of oracy for many, and the development of social skills and 
communication with peers, staff and others. This leads to increased levels of student 
enjoyment, personal development and general well being. One student remarked, ‘music 
has changed me as a person for the better. I have so much confidence now.’ 
 
Extra-curricular music activities are thriving, providing a wide range of musical styles and 
opportunities, such as the school’s Japanese drumming group and jazz band. In 
addition, multi-ethnic musical experiences are gained from visiting African drumming and 
Indian Bhangra music groups. 
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Students regularly appear on local radio stations, giving live music performances of their 
original material. A tour is scheduled in 2020 to perform in Italy and Slovenia, building on 
previously highly successful tours in Holland and Belgium. 
 
The department has successfully set up its own record label, Qube, producing 23 
albums to date, featuring music and songs written by students in the school. This is a 
strong reflection of the confidence and enjoyment that is expressed by students in 
wanting to perform their own music, both as solo artists and in groups. 
 
Students regularly undertake visits to local primary schools to perform and run 
workshops. In addition, MBA has performed in the local community and at national 
festivals, such as Music for Youth.  

 
5.4 What is the name, job title and email address of the staff lead in 
this area? 

Name: Claire Brown 

Title: Head of Music, Head of Performing Arts Faculty 

Email: cbrown@mountsbay.org 

 
 
 
6. What additional support would the school like from the Challenge 
Partners network, either locally or nationally? 

Leaders have decided that they will reflect on the outcomes of the QAR and inform 
Challenge Partners at a future date of identified support needs. 

 
This review will support the school’s continuing improvement. The main findings 
will be shared within the school’s hub in order that it can inform future activities. 

 
 

 
 


